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Abstract

The rise of Artificial Intelligence (Al) presents both transformative opportunities and significant ethical
challenges for leadership and governance in Africa. This study examined ethical leadership and
governance in the Al era, employing a comparative approach with a focus on Africa's
development trajectory. Employing a documentary research design and secondary sources of
data, thematic analysis was employed as the analytical technique. Thematic Analysis is among the
most widely used qualitative data analysis techniques, providing a framework for data analysis
based on the identification, analysis, and interpretation of patterns of meaning present in
datasets. The analysis demonstrates that while Al has enormous potential to enhance public
service delivery, governance effectiveness, and socioeconomic transformation, its use in African
contexts is constrained by weak regulatory capability, fragmented governance frameworks, and
insufficient ethical monitoring. A comparative analysis of global Al governance models reveals
that institutional arrangements and leadership ideals are crucial in determining whether Al
systems exacerbate inequality, bias, and democratic weaknesses or promote accountability,
inclusivity, and public trust. The study recommended that African governments should invest in
moral Al research and build regulatory sandboxes for controlled experimentation and policy
development. Interdisciplinary advisory boards, including ethicists, technologists, and community
representatives, should be institutionalised to guide Al governance.
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INTRODUCTION

Advances in artificial intelligence (Al) are propelling the Fourth Industrial Revolution, which
is drastically altering political systems, labour markets, economics, and social relationships. This
technical advancement arrives in Africa at a pivotal moment, presenting both enormous
development challenges and previously unheard-of growth prospects (Siebrits & van de Heyde,
2019; Tarr, 2021; Bashir, Dahlman, Kanehira, & Tilmes, 2021; Melles, 2024). Although artificial
intelligence (AI) has the potential to improve service delivery, increase agricultural productivity,
fortify healthcare systems, modernize education, and encourage creative entrepreneurship (Butt,
2024), its disruptive nature also poses significant ethical, social, and governance challenges,
especially in areas with underdeveloped regulatory frameworks and institutional capacities
(Sousa, Pani, Dal Mas, & Sousa, 2024; Khatoon, &Velidandi, 2025).

Artificial Intelligence (Al) has rapidly infiltrated political, economic, and social institutions,
transforming leadership and governance (Osimen, Fulani, Chidozie, & Dada, 2024). While Al offers
efficiency improvements, it also raises ethical questions about accountability, transparency, bias,
data protection, and human rights (Ayeni et al., 2025). As a result, it is becoming increasingly
recognised that Al governance is a normative and political process influenced by institutional
capabilities and leadership principles (Floridi et al., 2018; Mittelstadt, 2019; Corréa et al., 2023).
Different governance models, such as China's state-centric framework, the US market-driven
approach, and the EU's rights-based regulation, are revealed by comparative experiences and
represent the reality of the Global North (Al-Maamari, 2025). Al raises governance concerns
related to insufficient regulation and ethical oversight, while also presenting development
prospects in Africa (UNDP, 2023; World Bank, 2024). Al could perpetuate exclusion and inequality
in the absence of moral leadership (Yilma, 2025; Adeniyi & Okusi, 2024).

Good governance and ethical leadership have become essential preconditions for negotiating
this challenging environment (Gkikas, 2023; Jain & Roy, 2024; Murari & Parmar, 2025).
Transparent, inclusive, and accountable leadership is crucial in the African context to ensure that
Al technologies are utilised for social justice, human dignity, and economic efficiency, while also
promoting social justice and human dignity (Kaakandikar, 2025; Efthymiou, Egleton, & Psomiadi,
2025). Al adoption has the potential to exacerbate existing disparities, facilitate authoritarian
monitoring, and erode democratic processes if not accompanied by robust ethical oversight and
governance. On the other hand, Africa can guide Al innovation in ways that uphold human rights,
advance equity, and spur sustainable development if it has principled governance institutions in
place (Garcia, 2024; Ntuli, 2024).

Although artificial intelligence is increasingly being utilised in Africa's development and
governance sectors, institutional governance frameworks and ethical leadership remain weak,
dispersed, and poorly coordinated (Daly et al., 2019; Batool et al., 2025). Deploying Al increases
the risk of exclusion, algorithmic bias, data dependency, and democratic erosion because it often
occurs in environments with weak accountability, limited regulatory capacity, and severe
socioeconomic disparities. Al governance models currently in use are often introduced to Africa
without sufficient adaptation to local leadership realities, ethical traditions, and development
aspirations. These models primarily originated from contexts in the Global North. Furthermore,
the majority of research on Al ethics and governance remains Western-centric, failing to
incorporate African perspectives and treating development, leadership, and governance as distinct
analytical fields. In response, this study adopts a comparative and integrative approach to
investigate Al governance and ethical leadership in Africa, offering unique, context-sensitive
insights and a normative framework that aligns with Africa's trajectory towards sustainable
development.

Artificial Intelligence and Its Impact on Governance

It is becoming more widely acknowledged that artificial intelligence (Al) is a revolutionary
force in governance and public administration (Phuangthuean & Nuansang, 2024; Mahant, 2025).
Artificial Intelligence (Al) is defined as the emulation of human intelligence processes by machines,
especially computer systems. This includes a variety of technologies such as robotics, computer
vision, natural language processing, and machine learning (Perez, Deligianni, Ravi, & Yang, 2018;
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Soori, Arezoo, & Dastres, 2023; Jaboob, Durrah, & Chakir, 2024). Al can enhance service delivery,
improve administrative efficiency, and support evidence-based policymaking in the governance
context (Phuangthuean & Nuansang, 2024; Vatamanu & Tofan, 2025). However, its use also
presents serious moral, legal, and political issues, especially in countries where democratic
institutions are still in development (Vatamanu & Tofan, 2025).

The use of Al in data-driven decision-making is one of the most prominent effects on
governance (Mendhe, 2025; Dunleavy & Margetts, 2025; Gomes & Cardoso, 2025). Real-time
processing of massive volumes of data by Al systems enables governments to identify trends,
forecast outcomes, and tailor public services to meet the unique needs of their constituents
(Yerlikaya & Erzurumlu, 2021; Damar, Aydin, Nihal Cagle, Ozoguz, Omer Kose, & Ozen, 2024). Raji
& Sholademi (2024) state that predictive analytics can be applied to social welfare to maximise
resource allocation, healthcare to predict illness outbreaks, and policing to identify criminal
hotspots.

Al enables digital governance platforms, including intelligent infrastructure management,
virtual assistants for public service access, and automated administrative systems (Zhang & Lu,
2021; Garg, 2021). Estonia, Hungary, Serbia, and other nations have already adopted Al-enabled
e-governance solutions that enhance transparency, reduce the likelihood of corruption, and
expedite bureaucratic processes (Androutsopoulou, Carayannis, Askounis, & Zotas, 2025; Singh,
Jain, Wongmahesak, & Chandra, 2025). E-government has the capability of completing maximum
tasks within minimal time (Chukwudi, Bello, & Adesemowo, 2023). Such Al applications provide a
path toward more transparent and citizen-centred governance models for African nations, where
public sector inefficiencies and lack of accountability are significant issues (Milakovich, 2021).

Al incorporation into governance procedures is not risk-free, though (Unver, 2024; Kiilu,
2025; Vatamanu & Tofan, 2025). The decline of democratic accountability is a significant concern.
The government has the responsibility to work against such democratic decline and ensure
protection in society (Chidozie, Chukwudi, Aje, & Osimen, 2024). Outsourcing decision-making to
opaque algorithms weakens the public's capacity to object to or question government actions.
Because many Al systems are "black boxes," it can be challenging to trace the decision-making
process, which can erode the credibility of public institutions (Kiilu, 2025). Al can be used as a
weapon for political repression, social manipulation, and mass surveillance in the absence of clear
regulatory frameworks, particularly in authoritarian regimes (Bukhari & Anwar, 2025; Mahapatra,
2025).

If Al is used uncontrolled, it could exacerbate already-existing inequities and reinforce
authoritarian tendencies in Africa, where governance issues, including weak institutional capacity,
limited digital infrastructure, and inadequate legal safeguards, persist. In multicultural societies,
algorithmic bias, the phenomenon where Al systems reproduce or magnify societal prejudices
included in training data, is especially troubling (Aragani, Anumolu, & Selvakumar, 2025).
Marginalising disadvantaged populations and limiting civic engagement are two consequences of
the concentration of Al technologies in the hands of a strong government (Kiilu, 2025; Lalenis,
2025). The government must devise strategies to achieve success and stability in its environment
(Chukwudi, Gberevbie, Abasilim, & Imhonopi, 2019).

METHODOLOGY

The research design adopted for the study was documentary, a qualitative methodological
approach that entails the investigation of numerous forms of documents, including books,
newspaper articles, academic journal articles, and institutional reports. (Morgan, 2022). The
research utilised secondary sources of data, which comprise information that has already been
gathered, recorded, and published by other academics, organisations, and institutions. The
analytical technique employed was thematic analysis. Thematic Analysis is among the most widely
used qualitative data analysis techniques, providing a framework for data analysis based on the
identification, analysis, and interpretation of patterns of meaning present in datasets in a
structured and flexible manner (Ahmed et al., 2025).

Above all, thematic analysis was adopted in this study to explore the comparative
implications of ethical values and artificial intelligence on Africa’s development trajectory.
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RESULTS AND DISCUSSION
Conceptual and Theoretical Framework (Transformational Leadership Theory)

In the world, according to O'Lemmon (2022), harnessing Al technologies presents both a
new and undiscovered opportunity and a threat. Saba and Ngepah (2024) state that the BRICS
countries, including Brazil, Russia, India, China, and South Africa, are leading the way in this radical
economic transformation of the nation. According to Radanliev, Santos, Brandon-Jones, and
Joinson (2024), the policies embraced by these countries are influential on the future of Al and Al
social impacts, including the displacement of workers and the digital divide alongside ethics,
privacy, and transparency of Al algorithms.

Today, given the constant technological changes we experience, exploring ethical leadership
in the context of Al is particularly important. Because Al plays a role in business, government, and
healthcare, having ethical leaders is particularly crucial (Uddin, 2023). One of these topics is
algorithmic bias, also known as data privacy, and the changes society faces because of decisions
made possible by algorithms. Part of their work involves ensuring that Al systems are correctly
implemented and impartial (Uddin, 2023). Itis worth noting that the type of leadership determines
the success of any society (Abasilim, Gberevbie, Osibanjo, 2019).

Whittlestone, Nyrup, Alexandrova, Dihal, & Cave (2019) highlight that ethical leadership
helps ensure that Al's positive effects predominate and that adverse outcomes are mitigated. It
emphasises that leaders in Al should be mindful, check the impact of their decisions on society,
and help grow a workplace where ethics are valued and every person is responsible. Davenport
and Kirby (2016) believe that ethical leaders help direct both firms and society in utilising artificial
intelligence for the benefit of society.

Ciulla (2020), basing on the concepts of virtue ethics and deontological theory, ethical
leadership entails that the leaders should be guided by integrity and fair play in the deployment of
Al in such a way that the systems deployed are directed by the good of the society instead of
focusing on profit or efficiency as explained by Aristotelian models transformed to technology
where phronesis (practical wisdom) is the driving force of ethical Al governance.

Sharma and Sharma (2025) stated that the spread of Al in Brazil has given rise to a variety
of ethical issues. Facial recognition technologies are characterised by algorithmic bias, which, in
the case of Afro-Brazilians, is predominantly inappropriate. The use of smart city surveillance is
often not transparent, which creates a risk to privacy. These issues highlight the need to strike a
balance between innovation and justice, equity, and human rights. Sharma and Sharma (2025)
further noted that the application of Al in South Africa raises ethical concerns, such as algorithm
bias, which may exacerbate racial, gender, and economic disparities. The use of Al in the
recruitment process, credit rating, and surveillance is a recreation of past discrimination and
suppression of civil rights. There are significant ethical concerns surrounding the use of Al in
Egypt. These are the dangers to freedom of speech and privacy, including poor data protection and
state surveillance facilitated by face recognition technologies.

In theory, it highlights that leaders should be cautious about the moral challenges they face
due to the use of intelligent machines and Al (Mittelstadt, Allo, Taddeo, Wachter, & Floridi, 2016).
As such, leaders should ensure that Al systems uphold transparency, justice, and responsibility by
applying principles from ethics and technology (O’Neill, 2016). This is about reducing biased
outcomes in algorithms, protecting personal data, and following the rules of human dignity and
responsibility. Sharma and Sharma (2025) provide an example of applying Global Governance
Theory to highlight the roles of state and non-state actors in shaping norms and policies when
issues of transnational concern arise. This view provides a holistic understanding of how BRICS+
countries are adapting or differ in their adoption of Al governance.

The Role of Ethical Leadership in Managing Artificial Intelligence

Uddin reports in 2023 that ethical leadership is now highly significant in the era of artificial
intelligence, as it affects numerous practical issues. With Al being increasingly used in all fields,
including our daily lives, leaders face numerous challenging questions about how to utilise Al
ethically. A firm commitment to transparency, fairness, and accountability is what marks ethical
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leadership. Actively involving ethicists and Al experts is crucial for leaders when making Al
technology (Bryson & Winfield, 2017).

As artificial intelligence transforms the way things are done, a wide range of opportunities
and ethical leadership issues emerge. Leaders are responsible for directing businesses and teams
using a solid set of moral principles. This also means utilising Al in ways that align with ethical
beliefs and social values (Uddin, 2023; Trevifio, den Nieuwenboer, & Kish-Gephart, 2014).

Transformational Leadership Theory

Consisting of four important areas called idealised influence, inspirational motivation,
intellectual stimulation, and individualised consideration, Transformational Leadership Theory
explains how great leaders perform (Bass & Riggio, 2006). They illustrate a way of leading that
moves beyond basic exchanges by encouraging integrity, original ideas, and emotional awareness,
all of which are skills rapidly needed for handling Al technologies. Since corruption, weak
institutions, and inequality are common challenges in Africa, transformational leadership shows a
way to achieve ethical and sustainable governance. Transformational leadership respects what is
proper and equitable, urging transparency and the responsible use of new technology (Mayer,
Aquino, Greenbaum, & Kuenzi, 2010) as well as leadership focused on change, responsible
governance, and the use of artificial intelligence. According to the framework, ethical governance
practices are enhanced by transformational leadership, which, in turn, facilitates the advancement
of artificial intelligence. Ethical governance plays a crucial role in helping Al support development
success without exacerbating inequality (Asongu & Nwachukwu, 2019).

This theory has been criticised for its identification of leaders as charismatic, which is viewed
as trivialising effectiveness in leadership because it has ignored other factors that affect leaders.
At the same time, they play their roles (Yukl, 1999). Despite the criticisms, it is fitted for
underpinning this study.

Ethical Leadership in the Age of Al

The emergence of artificial intelligence (AI) has profoundly changed the leadership
environment, particularly in the public sector, where choices have a direct impact on the lives of
citizens and the outcomes of society (Anshari, Hamdan, Ahmad, & Ali, 2025; Ghosh, Saini, & Barad,
2025). Ethical leadership is more important than ever in this age of rapid digital change (Kumar,
Verma, & Mirza, 2024) to direct the proper development and application of Al technologies
(Mujtaba, 2025). The practice of leading with integrity, justice, openness, and accountability is
known as ethical leadership. These values are essential to ensuring that Al advances the common
good rather than sustaining injustice, harm, and marginalisation (Kandasamy, 2024).

The ethical use of automated decision-making, algorithmic bias, data privacy, and digital
exclusion are just a few of the new issues that ethical leadership in the Al environment needs to
address (Kandasamy, 2024). Leaders dealing with these difficulties need to be not only technically
proficient but also morally and socially sound. In contrast to traditional leadership, which
prioritises political expediency or financial gain, ethical leadership in the Al era places a strong
emphasis on advancing justice and equity in technical innovation, human rights, and long-term
social well-being.

One of the key responsibilities of ethical leaders is to ensure transparency and accountability
in the use of Al (Herrera-Poyatos, Del Ser, de Prado, Wang, Herrera-Viedma, & Herrera, 2025). In
governance, transparency is crucial for maintaining public trust, particularly when Al is employed
in sensitive areas such as voter profiling, social welfare distribution, and law enforcement
(Chandra, 2025; Adeleke, 2025). Therefore, ethical leaders must advocate for policies that require
algorithmic accountability and public oversight (Ware, 2025).

Furthermore, ethical leadership demands inclusive policymaking. Al systems can
inadvertently reinforce existing social and economic inequalities if their design and deployment
are not inclusive (Judijanto, Mudinillah, Rahman, & Joshi, 2025). Leaders must ensure that diverse
voices, particularly those from marginalised communities, are included in discussions around Al
governance and governance in general. This is especially important in Africa, where disparities in
digital access, education, and economic resources are significant.
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Artificial intelligence methods have brought significant progress to education, science, health
care, and climate change (Mulamula, 2024). For some time, many people have expressed concerns
that Al might enable governments to keep a close watch on their citizens through a wide-scale
monitoring program. There is a common concern that robots might replace average workers, that
autonomous war machines could endanger society when they fall into the wrong hands, that their
progress may be unaccountable, and that Al innovations could, by accident, transmit bias and
adversely impact the fairness of society (Mulamula, 2024). With the global development of Al, its
impact on both society and the economy is more significant than ever, particularly in regions with
a range of challenges and opportunities (Aderibigbe, Aderibigbe, Ohenhen, Nwaobia, Gidiagba, &
Ani, 2023). The adoption of Artificial Intelligence (AI) in global development is transforming
industries, enhancing productivity, and fostering innovative new approaches. Although many
advanced nations are leveraging Al, implementing and adopting these technologies in developing
countries is not always straightforward and presents new opportunities (Aderibigbe et al.,, 2023).
Artificial Intelligence (Al) is rising around the globe, transforming many parts of modern society
with information (Mannuru, Shahriar, Teel, Wang, Lund, Tijani, Pohboon, Agbaji, Alhassan, Galley,
& Kousari, 2023). Artificial Intelligence has changed from being a small sector to having
widespread adoption, adaptation, and influence, thanks to machine learning algorithms, neural
networks, and strong computers (Gupta, Srivastava, Sahu, Tiwari, Ambasta& Kumar, 2021; Zhang
et al, 2021; Aderibigbe et al., 2023; Ukoba & Jen, 2022; Sanni, Adeleke, Ukoba, Ren, & Jen, 2024).
Al is reshaping the global technology landscape, and its trends in developing countries reflect a
diverse range of influences (Pan, 2016).

Leaders are now facing a significant challenge in managing the ethical implications of
artificial intelligence. Leaders are expected to support fair, transparent, and impartial
development and application of Al, preventing algorithmic bias and maintaining the privacy of data
(Uddin, 2023). The reason for this alignment is to guarantee that artificial intelligence supports
good changes and, at the same time, respects ethical standards and principles (Brown & Trevifio,
2006).

At this point, with the advent of artificial intelligence, leaders must follow strong ethical
norms and regulations. To ensure that Al technologies align with societal values and beliefs,
policymakers must address the ethical issues associated with them (Uddin, 2023). Trevifio and
Nelson argue that ethical leaders greatly influence how a company develops its ethical culture.
Uddin (2023) points out, and Ferrell and Fraedrich (2019) affirm, that ethical leadership
contributes to an organisation’s ethical structure by addressing challenging situations and
promoting ethical behaviour among all employees. When there are clear rules for building, using,
and making decisions with Al, this helps prevent harm and creates trust and accountability.

Mubangizi (2024) noted that enhanced decision-making, risk management, and compliance
in the U.S. Europe, and China are attributed to strong infrastructure and proper regulations;
however, these effects are minimal in other parts of the world. Mubangizi (2024) noted that while
digital infrastructure, Al professionals, and uncertain laws often hinder Al development in Kenya,
the country’s expanding digital economy presents numerous opportunities. Studies show that
while advanced countries make greater use of Al, developing countries are slower in their adoption
(Phuangthuean & Nuansang, 2024; Vatamanu & Tofan, 2025).

According to a report by PwC (2020), 72% of U.S. Fortune 500 companies now utilise Al in
their corporate governance. The use of Al has strengthened risk controls, enhanced board
decision-making, and simplified adherence to regulations. According to Rosati and Rossi (2021),
governance is the field where Al is most commonly used by European companies, primarily for
meeting stringent regulations such as the GDPR. They have made it easier for companies in finance
and healthcare to comply with regulations. In a 2019 report, EY noted that Al is being adopted in
Canadian corporate governance, as 60% of companies utilise Al to enhance board management
and reduce errors in financial statements. PwC’s 2021 study revealed that only 25% of companies
in South Africa use Al for governance. Mauritius, Egypt, and Kenya are currently leading the way,
thanks to their early policy documents on Al. The Al strategy introduced in 2018 by Mauritius aims
to utilise Al to enhance the traditional economy and create new areas for development.
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African countries, including Ethiopia, Ghana, Morocco, Rwanda, South Africa, Tunisia, and
Uganda, have begun defining their Al plans. In Africa, Ghana and Uganda have been developing
Ethical Policy Frameworks for Al, aiming to establish local Al policy frameworks (Arakpogun,
Elsahn, Olan, 2021). Overall, Africa is just beginning to establish its Al policy and governance
systems. Nevertheless, more programmes are being organised to meet the challenges and make
the most of Al across the continent. Many African countries are keen on making responsible Al
rules that will support sustainable growth and benefit all people living on the continent (Gwagwa,
Kraemer-Mbula, Rizk, Rutenberg, DeBeer, 2020). Switzerland, as an illustration of a European
country outside the EU, has chosen to focus its national regulation of Al on the US in several ways.
This means they are aware that they must lead the way in technology and innovation, while also
considering responsible Al development. The United States addresses both Al safety concerns and
broader issues, including privacy, equality, civil rights, consumer and worker protection, and
ensuring fair competition. Using a holistic approach, the primary goals are to maximise the benefits
of Al and mitigate the risks (Robles & Mallinson, 2023). Brazil’s laws include rules for data privacy,
cybercrime, and cybersecurity.

Since most people in Kenya struggle to access healthcare, Al is playing a significant role in
developing medical services in the country (Ade Ibijola & Okonkwo, 2023). The company uses
artificial intelligence to enhance the analysis of medical imaging. The application of this technology
helps detect diseases early, allowing for faster action. With its portable diagnostics, Ilara Health
facilitates the delivery of healthcare services in remote areas with limited medical facilities and
resources (Aderibigbe et al., 2023). Rwanda is utilising Al in schools to enhance the learning
process for students (Harerimana & Mtshali, 2020). The primary intention of Al in education in
Rwanda is to address learning inequalities and enhance student learning outcomes (Aderibigbe et
al,, 2023). The implementation of Al often requires new strategies to maintain fairness, manage
biases, and keep clients’ information safe and secure (Aderibigbe et al., 2023). Al is transforming
various aspects of society, including healthcare, education, agriculture, and finance, and is
beneficial in addressing a wide range of concerns due to its numerous applications (Aderibigbe et
al,, 2023).

CONCLUSION

This study examined ethical leadership and governance in the Al era, employing a
comparative approach with a focus on Africa's development trajectory. Ethical leadership in the Al
era must be both proactive and predictive. As technology rapidly evolves, African leaders cannot
afford to be reactive; instead, they must anticipate challenges and establish preventive measures.
This aligns with the assumptions of transformational leadership theory, which emphasises
integrity, new ideas, and the achievements of progressive leaders in the era of technological
innovation. The continent faces unique opportunities and challenges in implementing ethical Al,
complicated by governance deficiencies, institutional weaknesses, and underdeveloped legal
frameworks. Nevertheless, Africa’s rich philosophical heritage, including Ubuntu ethics, communal
responsibility, and shared values, offers a strong foundation for crafting a locally rooted and
globally relevant ethical framework for Al governance. Ethical leadership fosters transparency,
inclusion, and social justice, whereas a lack of it exacerbates inequality and undermines
democratic values.

The analysis demonstrates that while Al has enormous potential to enhance public service
delivery, governance effectiveness, and socioeconomic transformation, its use in African contexts
is constrained by weak regulatory capability, fragmented governance frameworks, and insufficient
ethical monitoring. A comparative analysis of global Al governance models reveals that
institutional arrangements and leadership ideals are crucial in determining whether Al systems
exacerbate inequality, bias, and democratic weaknesses or promote accountability, inclusivity, and
public trust. The study also concludes that the unquestioning application of Global North-centric
Al governance models to Africa runs the risk of overlooking regional ethical customs, leadership
realities, and development agendas, which would undermine their legitimacy and efficacy.

The study contributes to the body of knowledge by conceptually integrating Al governance
and ethical leadership as mutually reinforcing factors of development outcomes rather than
treating them as distinct variables. By highlighting African governance experiences and ethical

@ https://journal.mahesacenter.org/index.php/jlpr @ ilprjournal@gmail.com 200

This work is licensed under a Creative Commons Attribution 4.0


mailto:jlprjournal@gmail.com

Journal of Law & Policy Review, ISSN2987-3150 (Online - Elektronik)
Publisher: Mahesa Research Center, https://mahesacenter.org/
Volume: 3, Nomor: 2, 2025, 194-206

perspectives within the comparative Al governance discussion, the study broadens theoretical
understanding of responsible Al beyond dominant Western paradigms. It also offers valuable
insights by publishing a context-sensitive framework that aligns institutional accountability, moral
leadership, and Al governance with Africa's long-term socioeconomic transformation and
sustainable development goals.

The findings have significant implications for legislators, public sector leaders, and
development practitioners. To ensure that Al promotes inclusive growth and democratic
accountability in Africa, it is imperative to invest in adaptable regulatory institutions, strengthen
ethical leadership capacities, and incorporate local ethical principles into Al governance
frameworks. Additionally, technology companies and international development partners should
encourage locally based, participatory approaches to ethical Al, rather than relying on one-size-
fits-all governance models.

Future studies should investigate empirically how ethical leadership affects Al governance
outcomes in the public administration, healthcare, security, and education sectors of African states.
The operationalisation of indigenous ethical philosophies within Al governance frameworks may
be further clarified through comparative case studies, longitudinal analysis, and interdisciplinary
approaches. Such studies would advance knowledge of context-sensitive ethical Al and aid in the
development of governance models that utilise Al to promote fair and sustainable development in
Africa.

RECOMMENDATIONS

African governments should invest in moral Al research and build regulatory sandboxes for
controlled experimentation and policy development. Interdisciplinary advisory boards, including
ethicists, technologists, and community representatives, should be institutionalised to guide Al
governance. Leaders must be trained to recognise ethical risks early on and act decisively to
prevent harm. Ethical Al implementation must draw on Afrocentric value systems to enhance
relevance and acceptance. Organisational leadership across the continent should undergo ethics
capacity-building programmes to ensure that fairness, transparency, and justice become
foundational pillars in the deployment of Al.

POLICY STATEMENT

To ensure equitable and sustainable Al development in Africa, national and regional policies
must integrate ethical leadership frameworks grounded in African philosophical traditions. These
policies should prioritise the inclusion of community voices, safeguard against the misuse of
surveillance and algorithmic bias, and address the challenges of job displacement. A continent-
wide ethics strategy, driven by collaboration among policymakers, civil society, and the tech
industry, should also be developed and institutionalised to ensure that Al becomes a force for
inclusive growth, democratic strengthening, and socially responsible innovation.
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